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£ASCTON GENGRATION AND TAUHNCH PROCADURLS

¥, TURPOSE : To sstablish versonnel requirem:ns and :.ssociated orocedure:s for
Avmnics, Special Sguimmeat and Mointenanc:, $0 gentrite and launch an cir-
craft capaivia of performing an operationsl cr traininy mission.

II. SCO’E t The provisions of this SOP apply ¢ all techaical speclalists and
supervisors who have direct or indirect co-tact wii: Lbhe aircraft during
the peneration and launch of a missaion,

ITY. RISPONSIBILITY : The tlaintenance. Avionice and Speciil Houipment Supsrviaors
will insure adherence to this SOP. The Chief of Maimtenance will have direct
authority over Avionics, Special Bquipment znad Mainiensnce personnel during
the generation obhase. The Crew Chief will have directive avthority during
launch vhase,

IV, PROCEDURES : To assure standard progedure: and control of personnel and

- equipment and to give guidance to specicli:=ts and supervisers during the
generation and launcn of a mission alrerafi; sequercing will be coordinuted
with the applieable Crew Chief. Furthermore, to precinde s security cop—
romise that would indlcate the type of mission to be flown., enveéeviation
from tnis SOP, not applicabls to the mission generaiion or launch or dimmctly
involving aircraft maintemance, will be coordinated through the Chief of
#Haintenance or Director of Materisel.

A. Pre-notiflcation: To expedite gemereation, the “hief of Maintenancs will
assure that ar operational mission aircraft number is posted on the daily
flving schedule beard prior to departing the hangar at the end of the
normal work day. Should an opergtions: sortie be alerted, this airemaift
will be utilized for the following dayi: missici:. In addistion, the
duby msintenance crew will be posted t.. the duty roster in Hostel Number 1
The weekend duty crew will renain on i« DBase during duty nours, ami
will be utilized {or generation and lauch of operatlioral isission
should one be alerted. Avionics and O:n:cial Eovioment Supsrviscrs u Laelr

SECRE -

Approved For Release 2001/08/26 : CIA-RDP33-02415A000600040029-9



Sopar

25X1A

Approved For Release 2001/08/26 : CIA-RDP33-02415A000600040029-9

B.

 Co

SECRET

designated representatives will be responsible for checking in at the

between 1000--1100 hours on non-duty days for possible alerting
of operatiomal nissions, It will be the responaibility of the Special
Bquipment Supervisor to notify the specialists and report for duty as
soon as possible.

Generation:

(1) The Maintenance Clerk will be respcisible for posting all known mission
information on the sch boasd. This information will be removed
from the scheduling board placed in a safe when all personnel
leave the :maintenance office. -

(2) As soon as practicable, a siort informal meeting of the Chief of Maint-
enance, Inspector, Crew Chisf and Systems Supervisor will be held in
the laintenance Office. to determire any additional requirements, such
as deployment team, equipment, etc, that may be needed. In addition
any problem in coordination betwec: special equipment installation,
avionics pre-=flight and generel m:intenance work will be resolved.

(3) Special Equipment build up, load, sxd pre~-flight will be in aceordance
with current Maintenance SOP's ‘Hi.‘~15 and H~45-16,

(L) Autopilot pre-flight will be accomplished IAW autopilot tech written
instructions as outlined in S8ec. 1V, A and B of Autopilot Maintenance
Mamual.

(5) Aircraft pre-flight will be IAW existing check list, All work will be
conpleted on the aircraft with the axception of ailrcraft refueling,
prior to leaving the hangar on the day before the launch.

Launch : For the purpose of this SOP tle Lsunch Phase will be considered
that portion of aircraft preparaties thzt takes place on the day the air-
craft is launched.

(1) HMaintenance personnel direafly responsible for the aircraft generation
armd launch will be present for duty 3+15 hours prior to take-off on ar
operational mission, ard 2+1% hours prior to take-off on a treining
mission.

(2) Avionics personnel will have ascess to the aircraft, to perform an
operational check of cammpriestions equipment, 5+00 hours prior to
take~off .

(3) System technicians will have aecess to the aircraft, to check circuit
breakers and opsrational check of their equipment, at 4+15 hours prior
to take-off. System confignration will be inetalled and completely
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checked cut, 3+15 hours prior to 1: vch on operational miesions, and
2+15 hours on training flights,

(4) Autopilot will be given an opera®ic 21 check by the autopilot tec‘hn:icis.n,
30 mimtes prior to the aircraft 1le. wing the hangar, when muintemance
his been perframed on the zirerest :i.ce pre~flignt. and on all eperationa
missions.

(5) The maintenance crew under the supe ~igion of the Crew Chief will check

- tire pressure, nitrogen pressure. c' - zen pressure, battery, strutt ex-
tension, turbine inspection und ter- 711 check for obvious discrepzncies,
On operational missions, after syst o 13 destructor check out, a pressure
check will be made on system 13 nre: - ire bax to assure there ares no leaks.

(6) The Crew Chief will attend the pile i3 briefing, 2430 hours prior to take-
off on an operational mission, ard 0 hours prior to take-off on a
training mission. He will brief itk ilot on:

(A) Model of aircraft being flow: (: . G, or F Models), slippers installed,

{B) Ameunt and location of fuel .n Peirda

(C) A detailed briefing covering la:t few flights, with positive attention
given to discrepancies noted 9y < :lot on last flight and corwective
action taken.

(D) Any known peculiarities of the : - +icular aircraft.
(7) The aircraft will be towed fram “he  ngar a minfmum of 1430 ‘hours prior
to take-off for refueling, lefucli: : will be nerformed in the following
nmannears
{(A) Aircraft will be parked :nd lew: outside of hangar, (During periods
of heavy rain the airerai't 2y 1 refueled just inside the hangar
door, In this situation botl: h: +7ar doors will be openad and the
Crew Chief will assure all sezfe!= precautions are taken).,

{(B) Aircraft is grounded usirg screr n wing tip skid.

(C) Pire bottles will be availahlo.
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(D)

{E)

(8) Towing:
(a)

(B)

(e)

SECT ET

Check level of fuel aboard aircraft to determine amount of fusel
needed to service. If fuel is not visible the wing tanks will

be serviced with appraximately 200 gallons each main tank, or
until fuel level is visible. The aircraft will then be allowed
o sit for approximately 5 mimites to allow the fusl to run out-
board and stabilize. The dip stick will be used to deternine
amount of fuel required for service. After deternining the anmount
of fuel required, the refueling truck counter will be used to
determine when the correct amount of fiel is aboard., After the
established amount of fuel is serviced, the aircraft will again
be allowed to st for appraximately 5 minutes to allow the fuel

to stabilize. A final dip stick check will then be made to assura
propjer amount of fuel aboard.

The fuel counter will bLe set to reflect correct amount of fuel
aboard and proper entries made in the aireraft forms.

A minimn of one hour prior to take~off, the aircraft will be towed
from the langar for positioning on the taxiway. (Director of
Operations will determine take-off direction.}

Tha aireraft will nomally be towed witha Jeep using the sulky, at
a speed of not more than 10 MPR., Should the tow bar be used, the
speed will not exceed 5 IMPH.

During periods of inclement weather, where the possibllity exist of
moisture entering the Equipment Bay and damaging gystems and eqipment
the Equipment Bay seals will be turned "on" prior to towing or park-
ing tae aircraft outside of ths hangar.

(9) Launch site:

(A)

At the launch site the following maintenance and communications
personnel will be present :

Crew Chief

T

i

Three Maintenance Technicans

2 One Tracker Technician
4 GOne Avionics Technician (with spare ARC~{ ) UHF Trensceiver
3
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The need for any additional personnel tc assist in accomplishing the launch
will be determined by the Grcw Chief. "hres hours prior to launch the auto-
pilot tech reps and applicable D=JII or "B" specialist will be on call in the
mn@-ro

(B) The following is the maximum allowable vehicles to be positioned
on the taxiway with the airoraft during launch:

Jos

Two llA~2's with purging nitrogen.

™

One ANC~34 rudio amd Avionics jeep.
One Keco MG-2 refrigsretion unit.
One Jeep with sulky.

One pilot stand,

i~ M b

Q’lﬂ PE vale
One Mobile Control Vehicle.

i® K

One Maintenance Supervisor vehicle,
One Security vehicls.

| )

10 One Ops vehicle,
(C) The aircraft will be parked on taxdway or runway apron, pointing
toward the runway. After the ts&v vehicle is removel the scissors
will be connected,

(D) The aircraft will be leveled ard the fual level rechecied when using
peritial fuel loads.,

(E) The MA-2, pilots stand and Yef:igeretion unit, will be puaitioned.
(F) Airstart hose, DC power and niirogen purge line, will be cunnected.

(G) The Inspector will make a walk sround inspection and purging will
be atarted.

(H) DC power will be twrned om s&ft:r Mobile Officer arrives at the
ajircraft.

(1) After PE personnel complete their checks, the Crow Chief will
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connect 8 lines for hot seat and 7a0tify pilot.,

{J) Maintenance technicians will be poeitioned at the rear of the alr-
eraft, to neutralize controls, as part of pilots check.

(k) IN-2 operator will start, and stop. delivery of starting air to the
zireraft upon pilots sigmsls.

(L) Crow Chief will close cancpy.

(1) DC lines and air hose will be disc macted and stowed,

(N) Gear pins will be removed.

(0) Engine will be inspected for leaks ind access door pecured.

(P) ALl equipment will be remowed from irourd the aircraft. The last
MA-2 will be removed at the eomple ion of Driftsight purging.

{Q) The Crew Chief will signal pilot t« hold brakes as the chocks are
removed. Ile will then sigmal clea: to taxi,

{10) On the runway, the crew and maintenance technicians will remove the pogo

pins and the Crew Chief will sigmal the pilot clear for take-off. After
take-off, the pogos will be recovered ard the Jeep will depart the run-
- way ASAP. In the event the pilot shoul: find 1t necessary to shut down
the aireraft on the rumway, the Crew Ch:ef will immediately hook up the
sulky and tow the alrcraft clear,

25X1A

- =saehment Commpander

istributions
Copies:
1 - Detachment Commander
2 -~ Ex, Officer

3=5 « D/Operations
6~8 = D/Materisl

9=l - D/;hpport
12-13 -~ G/Security
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DETACHM(NT H

1 August 1966

STANDARD COPMRATING PROCEOURE

H=45-12

II.

I1Y.

READ B

PURPOSE: To establish a procedure for informing maintenance parscnnel of
pertinent procedural changes that arrive in message or memo form, that
effect the maintenance complex.

SCOPE: The provisions of this SOP are applicable to all maintenhance personnel.

RTSPONSIBILITY: The Chief of Maimtenance is responsible for insuring cver-
all adherence to the provisions of this SOP.

PROCTDURIS:

A. The Chief of Maintenance will determine what materjal is to be included
in the read fils. He will review daily all incoming and culgoing messsges

and memos, and assure that all required reading material applicable to the

maintenance technicians, has been selscted for the read file,

B. The Maintenance Clerk will thermofax copies of the selected messages and
insert them in the reid file. All new mcssages will usually be in the file
by 10:00L. Maintenance technicians will read and initial new messages daily.

C. The Chief of Maintenance will advise all concertied personnhsl on maintenance
or flight safety messages as soonh &8 possible after receipt.

D. The Chief of Mainterance will periodically review the read file and
delete all notices that are out-dated.

25X1A

i-stachment Commander

MHstribution:

Coples:

1 «Detachment, Commander
2 ~Ex. Officer

3-5 ~ /Operations

6-8 ~D/Materiel

9-11 «D/Support.

12-13  ~C/Security
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